
 
 

 
 
 

 
President’s Report 

July 2014 
 

As you may be well aware, grievances seem to be at the top of our agenda each month. Historically, 
there has been a delay in the handling of grievances for a variety of reasons. Employer delays, the 
amount of arbitrations we have to prepare for, and of course, the volume of grievances we have. Our 
goal is to get a handle on these grievances and we are presently putting in a considerable amount of 
effort to face this problem head on.  In August, our intent is to get a start on sending out notices to 
individuals with grievances. This process was delayed due to vacation time in July by the office staff. 
 

I have also been in contact with the National and Regional staff to help us with the volume. I’ve had 
meetings with Robert Hickes (Managing Director Organizing and Regional Services Department), 
Pam Beattie (Executive Assistant to National President) and Lee McLeod (Acting Regional 
Director) and actually showed them the tracking list we are currently dealing with. They are in 
agreement that this office needs help. Ann Gregory, (Senior Law Officer for CUPE) was sent to our 
Local in July and we went through each grievance to give them a better idea of how much work is 
ahead of us and now they are developing a plan going forward to address them. It has been 
agreed that we will be getting an additional representative to work with Shannon and this office to 
push the grievances forward in hopes of resolutions. This has not been decided to date, but I can 
assure you that I continue to push for this to happen quickly. 
 

The employer has also looked at how they want to handle the grievance process. In the past we 
have usually referred to arbitration after the step 2 hearing, but the employer wants to add the step 
3 process as outlined in our collective agreement. This could avoid arbitrations and we’re open to 
trialing this, for the time being anyway. We’re committed to resolving grievances and if this process 
creates a more effective means of resolution, we’ll be more than happy to oblige. 
 

In other news, Winnipeg Labour Council and CUPE Manitoba are holding a Labour Day Picnic at 
Vimy Ridge Park on September 1 from 2:00-4:30pm. I encourage all of you to spread the news as 
there will be food, refreshments, live entertainment and activities for all. CUPE Manitoba is also 
going to be reaching out to our members. We have been in discussions about them putting on a 
presentation sometime soon. It’s still in the works, so that information will come as soon as it is 
finalized. 
 

Our strategic planning session for September has been approved. We will be sitting down with 
Eugene Kostyra and Lorraine Sigurdson to develop a more concrete structure and build a unified 
team to better prepare us in dealing with this employer. National has agreed to foot the bill, which 
shows us that they see the need for this to happen. I can see that there is some positive change 
coming to this local and I’m excited about it. 
 

Respectfully submitted: 
 

Jamie Johnston 
President 
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